1 326R001100100056-2

2% HAR "9ta

25X1A mmarawod rors o J TGN

SUBJECT 1 Balary and Vage Structure

‘Tis is in response to your memorendur of 20 Meprch concerning the same
subject. The comments below are mmbered to correspond to the gquestions
atated Iin your mesnrandies.

1. ¥We don't Delleve axy basic changes in the Agency's salary and wage
gtructure are needed. The Job classificstion principles of the Classifica-
tion Aot are essentially sound and we have the lstitude and flexibility to
administer its standexds with due regard to special conditions and fagtors
spplicable to Agency jobs. Using this saystenm has the advantage also of
facilitating comparison of our structure with that of other goverrment
agencies snd, to & lesser degres, vith infustrial ard comerclal prectices.

Use of the smse pay soheldules for CIA as those in use for most of
the Faderal government also has adventages. We have studied from time to
time proposals for establishing our own pay schefules. Until the enactment
of the Fedarsl Selary Reform Act of 1962, theve were perhsps some strong
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inte the 08 system over the years. However, the signiffcant improvements
provided hy that Act have largely removed theee -- granted, of course, that
Congressional sction to implement neaded pay adjustments is forthooming.

2. ¥e bave the suthority to set hiring reates sbove the bmse of the
grade elthexr for a catagory of Jobw wiich are hard to f£1ill or in individusl
cases vhen a well-gualifisd candidate will mot sccept the normel entance
rate. Ve have used this suthority vhen needed and have no evidence that we
are not competitive in ouwr recrultaent.

3. %e have no evidance that we are loaing many asble people becanse o
saleries are not competitive. Among the profesaicnals vho lesve the Agency,
a significant mmber do go to other Jobe st higher sglaries. However, thelr
statements concerning their ressens for leaving usually reflect some other
factor{s) as influencing their decision to seak other jobs. The prespect of
& salaxy increase, onte thelr job seareh is underwsy, would understandably
be a factor In their final decision to lesve.
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